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City of York Safeguarding Children Board 
Board Meeting Minutes 

 

Date: 10th August 2016 

Venue: Hudson Room 1.30 pm – 5 pm 

Present: Simon Westwood, CYSCB Independent Chair 

 Eoin Rush, Assistant Director Children’s Services 

 Juliet Burton, Interim CYSCB Business & Performance Manager 

 Dot Evans, Head of Social Work Practice, Children’s Social Care 

 Anna Wynne, CYSCB Performance & Governance Officer 

 Laura Davis, Workforce Development Advisor CYSCB 

 Barry Thomas, Lay Member  

 Will Boardman, Strategy & Policy Group Manager 

 Sharon Stoltz, Director of Public Health 

 Karen Hedgley, Designated Nurse for Safeguarding Children VoY CCG 

 Debra Radford, NSPCC, Children’s Service Manager 

 Sue Roughton, Head of Safeguarding, York Teaching Hospital 

 Jennie Noble, Connexions Advice and Youth & Community Development 
Lead 

 Nigel Costello, North Yorkshire Police 

 Sarah Armstrong, Chief Executive York CVS  

 Louise Johnson, National Probation Service 

 Sarah Hill, Chief Executive IDAS 

 Cllr S Rawlings, Lead Member, CYC Councillor,  

 Dr Sarah Snowden, City of York CCG (Designated Officer) 

 Amanda Robson, Quality & Safety Manager NHS England 

 Karen Agar, Associate Director of Nursing, TEWV 

 Margaret Harvey, CAFCASS Service Manager  

 Kim McDonnell, CAFCASS Service Manager, York 

 Jayne Andrews, Nurse Consultant in Public Health  

 Steve Waddington, Director of Housing, Chair of Community Safety 
Partnership 

 Mark Smith, Schools Advisor Attendance & Integrated Working  
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Apologies: ACC Lisa Winward, North Yorkshire Police 

 Jon Stonehouse, Director of Children’s Services Education & Skills 

 Zoe Lightfoot, Head of School, Haxby Road Primary Academy 

 Melanie Perara, Deputy Head of Legal Services 

 Tricia Head, Head Teacher, Danesgate Community 

 Abby Hands, Acting Service Manager, Adult Safeguarding 

 Matthew Grant, CP Lead St Peter’s School 

 Helen Ash, Interim Youth Offending Team Manager 

 Michelle Carrington, Chief Nurse of Vale of York CCG 

 

1. Introduction:    

Simon Westwood (Chair) confirmed that Juliet Burton has now been appointed CYSCB 
Business Manager.  Jayne Andrews was welcomed to the meeting.  Jayne has been 
appointed to the Nurse Consultant in Public Health - temporary (for the next 6 months). 

Sue Roughton confirmed that Beverley Geary will no longer attend this meeting as Sue 
attends on her behalf.   

SW thanked Margaret Harvey Service Manager CAFCASS for all her hard work and for 
chairing Partnership, Practice, Scrutiny and Review Group.  Margaret is taking up a new 
post in Middlesbrough.   

Lisa Winward, Assistant Chief Constable NYP is the new Safeguarding Lead for NY Police 

Police Intelligence Presentation: 

The meeting opened with a 1-hour presentation on Police Intelligence by Neil Millican & 
Lesley Blakey, Police Intelligence Officers. A copy of the presentation was circulated with 
the papers. 

Questions followed  the presentation from Board members which were: 

 How this service  worked with frontline services when we they are making 
judgements about intervention 

 How judgements are made about the reporting of  lower level issues  such as 
about  a family friend or acquaintance or family member  with issues  e.g. mental 
health or drugs  

NM confirmed that Police Intelligence will take information about anything and any mental 
health issues should be reported as this should inform risk planning that affects 
professionals involved with the person, including police officers.   

 How does Police Intelligence feed back information/concerns that they have to 
other agencies e.g. agencies that might have been working with the family over a 
period of time for example where there might be a violent person in the 
household of whom they are unaware. 

NM confirmed that Police Intelligence do not have the facility to routinely disseminate this 
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data to other agencies.  This is normally a MAPPA (Multi-Agency Public Protection 
Arrangements) process. 

ER commented that this service was beneficial for people who do not have day to day 
contact with Police Officers, and need somewhere to go it is a facility right across the 
workforce and beyond.  

Members of the Board provided assurance that information and intelligence sharing at the 
front door includes police intelligence and input from other professional including social 
care.   The current information protocol is being refreshed and will be brought to the Board 
in October. 

The Chair reminded the members of the Board to continue to promote the use of the 
Partnership information form endorsed by the Board 

2. Minutes from 22nd June 2016 

The Board minutes were accepted, apart from an amendment to the wording on Page 12 in 
regard to children admitted to adult wards.  SS clarified that the JSNA report had not made 
this recommendation, it had simply quoted from an internal York Hospital report.  

It was agreed that although this was a clinical decision the Board would want to 
recommend that: ’Children will only be admitted to an adult ward where it is clinically 
appropriate.’  

All actions from previous meetings have been completed apart from:  

Action 120416/28: V&IG The Chair agreed to seek the views of other Boards and 
coordinate a response to the young researchers about the concerns they had expressed. 

SW will address this through the Strategic Board Chairs’ meeting  

Action 220616/02:  SW to write to local training providers to stress that students for 
placement should have a keen interest in children’s work. 

SW to draft a letter and seek advice from Children’s Services about which were the key 
providers. 

1. Chairs Update: 

  Children’s Social Care Bill is going through parliament (having reached the 
committee stage on 13 July) and this will address the recommendations in the 
Wood Report regard to LSCB’s. 

There are currently 115 amendments raised in the Lords.  (it is believed that detail 
introduced through government amendments cannot be amended by the Lords) 
this is a matter of concern as there is very little detail of how the legal framework 
will be implemented. 

 
 

Specifically in regard to LSCBs: 

− Serious Case Reviews: Department for Education have said that the National 
Panel is to be disbanded.  This will be replaced by a Child Safeguarding 
Practice Review Panel. The Chair of this will be a public appointment by 
Secretary of State.  
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− There will be statutory guidance for local reviews.   

− There will be a quicker, sharper focus on reviews to reduce the risk of delay.   
SW advised that the design of local reviews will be a challenge to ensure that 
they are not restricted by legal or criminal proceedings. 

 

 The Home Office have issued a consultation on mandatory reporting of child 
abuse.  The consultation runs until 30 October.  The Board agreed that it would 
make sense for individual agencies to respond as it would be difficult to collate a 
Board response. However, it would be helpful to understand what the responses 
were so partners were asked to send their individual responses to JB for collating 
and summarising.  

 Action 100816/1 Individual agencies will do their own response to the Home Office 

consultation on mandatory reporting of child abuse but to follow up by sending their 
responses to Juliet Burton who will collate and summarise for information for the 
Board. 

 The CYCSB Peer Review will take place 18th, 19th, 20th October 2016. This will, 
effectively, look at where we are against progress since the last peer review in 2012 
and the current regional peer review standards which take account of the LGA and 
Ofsted safeguarding standards.  

2. PDSG Update 

The Activity Monitor reflects a lot of progress has been made against the Boards priorities 
and that continuing progress in being made through the sub groups.   ER explained that The 
Activity Monitor is not intended to name or shame if there is an amber or red indicator.  SS 
felt that the red indicator for the missed Neglect subgroup meeting was disappointing as 
there had been a Neglect Conference on 20th July 2016 during the period. Although it is 
hoped to focus in depth on one or two key issues at meetings in the future, the format of 
the report will remain as it is until the way forward has been identified and agreed. 

Highlights from the Sub-group reports were: 

Case Review Group (CRG 

 There is good membership, attendance and engagement. 

 Terms of Reference -   it was agreed that it would be useful to have anonymised 
cases at the board to demonstrate good practice and outcomes for children. There 
will be a presentation at the Board meeting in October by practitioners in relation 
to this. 

 CS Learning Lessons review: recommendations and an action plan have been 
developed and sent out to partners for population. There will be an update on the 
LLR at the next Board meeting. 

 City of York & North Yorkshire LA, Police & Health are moving forward on an 
agreement on a pathway for managing injuries to non independently children 
should be County/City wide. 

 CRG considered the findings of the Cumbrian Child N SCR and specifically the issue 
in regard to multi-agency supervision for complex cases.  This is highlighted in SCRs 
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and other reviews.  The Board agreed that in principle multi-agency supervision is a 
something partners should facilitate where necessary, but that this would be an 
operational management decision. 

Partnership, Practice, Scrutiny and Review (PPSRG) 

Margaret Harvey confirmed that 2 further MARAC audits (Multi-agency, Risk and 
Assessment Conference for Domestic Abuse) had been completed. This makes 4 in all.  
Issues had been in regard to information sharing: who gets what from each MARAC 
meeting and what do they do with it.  Which member of the family’s file does the MARAC 
record sit on?  Who follows up the action plan from a MARAC meeting?   

ACC Lisa Winward NYP will take over the Chair of this group from the next meeting. 

SW concluded that although the meetings were effective people felt that there was a risk 
that things weren’t followed up, there was no review meeting to ensure that actions had 
been taken.  There needs to be guidance in place to ensure actions are followed through. 

The Board is to request assurance that the MARAC coordinator follows up on action plans.  
SR agreed to ask this question at the JCG. 

LW will also be following up the actions from the MARAC audit as new chair of the PPSRG. 

Action 100816/2   SR and SH to take issue of the follow up on action plans from MARACs 

to the JCG for assurance that action plans are checked and confirmed. 

Neglect: 

SS updated members of the meeting on the Neglect Conference which took place on 20th 
July 2016. 

 There were 66 attendees,  

 Excellent facilitator in Prof Jan Howarth, Sheffield University  

 Focus was upon hearing the child’s and parents’ voice. 

 Feedback had been generally positive. 

The Child Neglect Strategy will go out for further consultation for example with housing 
colleagues and the public.   Feedback was also required on getting the performance 
indicators right. The Neglect Strategy would come back to the Board after the consultation 

A proposal for a Neglect campaign (similar to ‘It’s Not Ok’ campaign) was discussed. DE 
highlighted the amount of work this would need from her experience of the ‘It’s Not Ok’ 
campaign.   

SR agreed with the idea as more than 50% of Child Protection Plans were under the 
category Neglect.    KH felt that the roll out of the Graded Care Profile was equally 
important.  

DR advised that N Lincs were doing a similar campaign on Neglect where quite a lot of work 
has been done already. Helen Westerman is involved.    DR suggested that we could invite 
the Service Manager from NE Lincs to a subgroup meeting to discuss: 

 what the campaign needs 

  what their campaign has achieved: 
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Nigel Costello NYP advised that the Systems Leadership Group are also doing a piece of 
work profiling Neglect across York and North Yorkshire. 

 Action 10/08/16/3:  DR to contact N Lincs. NSPCC Service Manager and ask if they could 

attend a Neglect subgroup meeting to discuss their Neglect Campaign work. Lisa 
Winward to be asked to follow up on the NYP work. 

CSA & E: 

 Latest analysis from missing episodes shows significant improvement in processes 
and information sharing between NYP and CSC. Work continuing to improve 
realtime information sharing about missing children and young people between 
North Yorkshire Police (NYP) & Children’s Social Care (CSC), so that CSC can fulfil 
their statutory duty to carry out a return interview within 72 hours.  However, there 
is still an ongoing issue about how this is dealt with over the weekend. LW (NYP) to 
ascertain who is responsible for the review of missing children and young people 
within NYP and to look at the timing issue of reporting  children who go missing 
over the weekend with EDT with DE. 

 It is understood that the It’s Not Ok campaign has been shortlisted for a Children & 
Young People Now award.  (confirmation of this is awaited). 

 The issue of victims of online sexual abuse not receiving therapeutic support and 
will be discussed at the next CSA & E meeting.  A commissioning representative 
from the Police & Crime Commissioners office has been invited to the next meeting 
along with Victim Support.  The Chair will highlight this and seek others views from 
regional LSCB’s and the Association of LSCB Chairs. 

SW highlighted that we need to ensure the support services/organisations that are used 
are accredited and operate according to consistent protocols and standards.     Any 
concerns about organisations need to be reported to the Board. 

SR suggested making contact with the York Diocese as a partner. The Chair agreed to follow 
this up. 

Salford has done some work with CVS in regard to voluntary sector safeguarding standards 
SW will speak to Salford CVS about sharing this with a view to it being discussed at PDSG.   

KH will also raise the issue of standards and voluntary organisations with NHS England.  

Action: 100816/4 SW to speak to Salford LSCB and CVS about sharing the work on 

standards for voluntary organisations which was led by CVS with a view to these being 
shared with CYSCB. 

SW to write to the Diocese to further engage them with the work of the Board  

 

Early Help  

An updated version of the latest revisions to the Threshold Guidance has been sent out to 
all Board members for a response, the Chair encourage all to response as the Board will be 
expecting to sign this off in October.  All responses to JB.  Will be brought back to the Board 
meeting in October. 
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Domestic Abuse Group 

SH reported that there was a disappointing turn out at the last meeting.  The storyboard 
and action plan had been discussed. 

Discussion focused upon the remit of the sub-group and how it relates to other strategic 
groups such as the York and North Yorkshire JCG and the Safer York Partnership both of 
whom lead on DA.  SW outlined  the main purpose of setting up the DA group which was: 

 To identify the scale of children in York affected by DA  

 Understand how the needs of these children are identified across agencies 

 To identify the services and the gaps 

 To challenge the JCG and SYP so that these issues are included in the DA strategy 
and the action planning of these groups. 

The CYSCB has membership on both of these strategic groups. 

The DA Sub-group is, therefore, a short term task and finish group with a short sharp focus, 
which will end when the questions and challenges for the SYP and JCG have been defined. 

SWa, Chair of the Safer York Partnership endorsed this and explained that there is a 
standing children’s element agenda item which will consider these questions. This would 
be reported back to the CYSCB by the Chair of the SYP.  

The Chair agreed that Sarah Hill, IDAS should report the remit of the DA group back to the 
JCG to ensure all are clear and that any future work on children should be commissioned 
and deliver by the strategic lead. The Chair would expect the CYSCB would then hold them 
to account.   

Reports from the JCG and SYP will come back to CYSCB via the CYSCB members.  

Voice and Influence Group 

 Increased conversations are now taking place between young people and elected 
members in the under 18 Ward Group. 

 Bike Library – Canon Lee School will be the first to pilot a new Bike Library after 
securing Ward funding to buy 20 bikes 

JN encouraged members to go to the Aspire to More event – Board members are invited to 
this important event on 13th September at West Offices.   

Action 100816/05:   Jennie Noble to re-send the Aspire to More invitation and link to 

Board Members. 

 

 

Other key issues: 

Information about the Local Assessment Protocol was shared with PDSG. CSC are working 
on this protocol with partners who are involved in the assessment process. 

Learning and development update: 
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LD – the new Workforce Development Advisor to CYSCB – outlined the work plan in regard 
to learning and development. LD is looking at training needs and the new training strategy 
including the possible methods of delivering training. 

3. CQC Report (for Looked After Children & Safeguarding Reviews) 

The CQC report came out in July 2016.  A copy of the presentation will be forwarded to 
members of this meeting with the minutes. 

KH explained the focus and key findings of the reviews.  The Care Quality Commission 
undertook a 2 year programme of Looked after Children & Safeguarding reviews.  

KH outlined some of the key findings of the report and that the next steps will be to share 
the report with clinical safeguarding governance meetings and safeguarding networks.  
There is still work to do in terms of addressing the issues although York and North Yorks are 
in a good position with all children in care work commissioned form Harrogate and District 
NHS Foundation Trust. 

SW commented that it would be helpful to ascertain how organisations in York stood 
against some of the findings in the report. He suggested that Board members respond to 
the findings of the report with information about how their organisations address them 

Action: 100816/06     SW asked members to email JB with comments on how their 

organisations – or the partnership – might address some of the issues identified for 
collation and summary. 

Sarah Armstrong CVS commended both an excellent report and an excellent presentation 
and said that she would be interested in doing a deeper piece of work on this. 

DE commented that it is reassuring to recognise how much progress we have made already 
together.  

SR pointed out that one of the recommendations of the report was for the ED to undertake 
a holistic assessment but that in practical terms this just would not be feasible.  
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4. CYCSB Assurance Report NHS England 

NHS England’s Assurance Report was circulated with the papers for the Board meeting. 

 NHS has undertaken a Safeguarding Assurance exercise with all CCGs in North of 
England with a focus on children in care. The report form this has been shared with 
the strategic group for children in care.  (MALAP) 

 Elective Home Education is highlighted by NHS England as a safeguarding concern.  

 The last Safeguarding Forum was in Leeds and focused upon Domestic Abuse.  

 A pilot exercise had taken place with GPs in Leeds looking at Domestic Abuse.  

SW said that it would be good to have the data from the Leeds GP’s pilot on DA.  KH will 
speak to Jacqui Hourigan, Nurse Consultant Primary care to ascertain whether a report is 
available form this. 

Action: 100816/07     KH to speak to Jacqui Hourigan, Nurse Consultant Primary care to 

ascertain whether a report is available from the Leeds GP pilot on Domestic Abuse. 

There was some discussion around how often NHS England should present their assurance 
report with agreement that this might be defined by NHS England if there was something 
specific to share. AR will contact JB whenever NHS England has an item for the agenda. 

5. CME/Elective Home Education/CSE  

Mark Smith (Schools Advisor Attendance & Integrated Working) advised that there was 
new guidance from the Department of Education on children missing education which was 
released just as the school’s broke up for the summer term (21st July 2016). Therefore, 
some schools may not have seen this guidance yet which comes into place in September 
2016. It will be the responsibility of schools to notify the local authority about CMEs. 

MS outlined the issues with Elective Home Education: 

 There is no specific guidance on EHE. 

 The local authority has  no statutory rights to insist on meeting with the child or 
parent when a child is home educated 

 There are no national figures of home education and parents don’t have to follow a 
particular curriculum. 

 However, in York the relationships with families in which children are home 
educated is good. 

MS will provide data to circulate with the minutes in regard to numbers of CMEs.  

Action:10/08/16/08 MS to send JB Children Missing Education /Elective Home 

Education/CSE data for circulation with the minutes. 

MS stated that there is a lack of information from Independent Schools about pupils 
leaving.  SW said that he had met recently with Bootham School safeguarding lead and they 
were aware of the new guidance. 

MS is not aware of any radicalisation happening in York. 

SW expressed concern in regard to: 
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 Whether if children are home educated, we know that they exist if they have never 
been registered at school. 

 Potentially if children at risk and home educated, they would be unknown to 
agencies.  The public perception would be that no action has been taken.  

The Chair reminded the Board that previous proposals for a register of Elected Home 
Educated pupils contained in the Badman report had been rejected previously by the 
Government despite evidence of serious case reviews that highlighted serious concerns 
about the lack of statutory power for involvement by agencies. 

 

6. Child Sexual Assault Assessment Centre (CSAAS) 

SR confirmed that another Consultant Paediatrician has been appointed to the CSAAS. 
There are now 4 Consultant Paediatricians at the Centre. 

To date, 57 medical examinations have taken place and 13 forensic examinations. 

No child was unable to be seen on the day, or the child can be seen the day after (if this 
appears more appropriate). No child has to go out of county during the contract hours.   
YTH are looking at potential weekend cover shared with another area.  

Support/mentorship has now been secured for the lead nurse. This will also ensure that 
competencies are met. 

The training of partner agencies is a challenge. Medical practitioners are best placed to 
decide whether an examination is appropriate but sometimes this decision is made 
elsewhere.  

SW said that the Board would like to provide £200 towards the Centre to create a more 
child friendly environment and to match fund what had already been sought from charities.  

 

7. Outcomes Evidence of Impact   
 

 Members of the Board provided assurance that information and intelligence sharing 
at the front door includes police intelligence and input from other professional 
including social care. 

 Latest analysis from missing episodes shows significant improvement in processes 
and information sharing between NYP and CSC. 

 We have influenced the Safer York Partnership. The Chair of the partnership 
endorsed the plan that this group will report to CYSCB on how they are responding 
to any recommendations from the DA sub group 

 Increased conversations are now taking place between young people and elected 
members in the under 18 Ward Group. 

 The key findings of the CQC Report (for Looked After Children & Safeguarding 
Reviews) report were considered and it is reassuring to recognise how much 
progress we have made already together.  

 Good progress on the Child Sexual Assault Assessment Centre - No child was unable 
to be seen on the day, YTH are looking at potential weekend cover shared with 
another area. 
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Wednesday 14th December 2016 2.00-4.30 Snow Room, West Offices 

Wednesday 15th February 2.00-4.30  

Wednesday 5th April 2.00-4.30 

 

 

 

 

 

Date, time and venue of next meetings 

Wednesday 19th October 2016 – George Hudson Room, West Offices   

1.30 – pre-meet with Peer Challengers followed by Board meeting 2.00 pm – 4.30 pm  

 


